
A Spotlight  
On... 

ComplianceÊRiskÊManagementÊis aÊcoreÊacƟvityÊinÊfinancialÊservices,ÊofÊ
whichÊcontrolsÊareÊanÊintegralÊpart. VerifyingÊthatÊcontrolsÊoperateÊasÊ
intended isÊessenƟalÊtoÊensuringÊrisksÊareÊbeingÊmanagedÊandÊreduced.Ê 

ThisÊbecomesÊeverÊmoreÊchallengingÊwhen controlsÊmustÊchangeÊtoÊ
reflectÊnewÊregulaƟonsÊorÊupdatedÊpoliciesÊandÊstandards. 

i-confidenƟalÊhas,ÊoverÊrecentÊyears,ÊobservedÊanÊincreasedÊfocusÊonÊ
controlÊtesƟng.ÊInÊaddiƟon,ÊtheÊemphasisÊisÊnowÊonÊtheÊbusinessÊlineÊtoÊ
completeÊit,ÊratherÊthanÊrelyingÊonÊinternalÊandÊexternalÊauditors. 

HaveÊyouÊdevelopedÊanÊeffecƟveÊcontrolÊtesƟngÊstrategy? 

It isÊeasyÊtoÊjumpÊtoÊtheÊlowest-costÊopƟon.ÊTheÊconsequenceÊofÊthisÊisÊoŌenÊtoÊincreaseÊtheÊamountÊofÊreworkÊ
requiredÊand potenƟallyÊexpose the organisaƟonÊtoÊgreaterÊrisk. SomeÊimportantÊquesƟonsÊtoÊanswerÊare: 

1. HowÊmuchÊtesƟngÊkeepsÊyourÊorganisaƟonÊsafe?    

2. AreÊyouÊconfidentÊyourÊcontrolsÊareÊadequateÊtoÊmiƟgateÊtheÊassociatedÊrisks?    

3. IsÊyourÊapproachÊtoÊtesƟngÊbeingÊmanagedÊinÊa cost-efficient manner?  

ThereÊareÊsomeÊcriƟcalÊelementsÊtoÊfocusÊonÊ 

· PrerequisitesÊlikeÊaÊpolicyÊframework,ÊriskÊframework,Êand theÊpoliciesÊthemselves. 

· AÊclearlyÊdefinedÊmethodology.   

· StakeholdersÊwhoÊareÊ‘boughtÊin’ÊunderÊtheÊcorrectÊgovernance.   

· AÊprocessÊforÊinformingÊtestÊplansÊtoÊdriveÊdesignÊandÊoperaƟonalÊeffecƟveness.   

· AÊplanÊforÊhowÊcontrol deficiencies willÊbeÊremediated.   

· AutomaƟngÊandÊsystemaƟcallyÊcapturingÊdataÊtoÊvalidateÊcontrol performance.  

WeÊcanÊalsoÊreviewÊyourÊcurrentÊcontrolÊtesƟngÊacƟvityÊtoÊhelpÊimproveÊitsÊcompleteness,Êefficiency,Êand effecƟveness  
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i-confidenƟal’sÊapproachÊisÊbuiltÊonÊtwoÊstrongÊfoundaƟons 

1. ExperƟseÊandÊinsightsÊacquiredÊoverÊmanyÊyearsÊworkingÊsuccessfullyÊwithÊ‘householdÊname’ clients.    

2. EfficiencyÊthroughÊour SecurityÊMetricsÊoffering,ÊwhichÊsupportsÊconƟnuous monitoringÊandÊreporƟng. 

WithÊsomeÊkeyÊfeaturesÊtoÊhelpÊyouÊmoveÊforward: 

· AnÊexperiencedÊteam,ÊacƟvely involvedÊinÊbothÊthe designÊandÊdeliveryÊofÊcontrolÊtesƟng.Ê   

· TheÊknow-howÊtoÊrapidly mobiliseÊaÊcontrolÊtesƟngÊprogramme.  

· OurÊControlÊFramework,ÊalignedÊtoÊISOÊandÊNIST,ÊprovidesÊaÊrobustÊstarƟngÊpoint.Ê  

· Our ControlÊMetricsÊLibraryÊ—ÊmaturedÊandÊprovenÊoverÊmanyÊpreviousÊengagements.    

· TheÊflexibilityÊtoÊconfigure andÊadaptÊexisƟng in-house frameworksÊandÊmethodsÊorÊprovideÊour own. 

· AccessÊtoÊourÊotherÊservices,ÊsuchÊasÊSecurityÊRemediaƟonÊ—ÊaÊstructuredÊwayÊtoÊfixÊcontrolÊproblems. 
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