
A Spotlight  
On... 

ComplianceÊRiskÊManagementÊis aÊcoreÊac vityÊinÊfinancialÊservices,ÊofÊ
whichÊcontrolsÊareÊanÊintegralÊpart. VerifyingÊthatÊcontrolsÊoperateÊasÊ
intended isÊessen alÊtoÊensuringÊrisksÊareÊbeingÊmanagedÊandÊreduced.Ê 

ThisÊbecomesÊeverÊmoreÊchallengingÊwhen controlsÊmustÊchangeÊtoÊ
reflectÊnewÊregula onsÊorÊupdatedÊpoliciesÊandÊstandards. 

i-confiden alÊhas,ÊoverÊrecentÊyears,ÊobservedÊanÊincreasedÊfocusÊonÊ
controlÊtes ng.ÊInÊaddi on,ÊtheÊemphasisÊisÊnowÊonÊtheÊbusinessÊlineÊtoÊ
completeÊit,ÊratherÊthanÊrelyingÊonÊinternalÊandÊexternalÊauditors. 

HaveÊyouÊdevelopedÊanÊeffec veÊcontrolÊtes ngÊstrategy? 

It isÊeasyÊtoÊjumpÊtoÊtheÊlowest-costÊop on.ÊTheÊconsequenceÊofÊthisÊisÊo enÊtoÊincreaseÊtheÊamountÊofÊreworkÊ
requiredÊand poten allyÊexpose the organisa onÊtoÊgreaterÊrisk. SomeÊimportantÊques onsÊtoÊanswerÊare: 

1. HowÊmuchÊtes ngÊkeepsÊyourÊorganisa onÊsafe?    

2. AreÊyouÊconfidentÊyourÊcontrolsÊareÊadequateÊtoÊmi gateÊtheÊassociatedÊrisks?    

3. IsÊyourÊapproachÊtoÊtes ngÊbeingÊmanagedÊinÊa cost-efficient manner?  

ThereÊareÊsomeÊcri calÊelementsÊtoÊfocusÊonÊ 

· PrerequisitesÊlikeÊaÊpolicyÊframework,ÊriskÊframework,Êand theÊpoliciesÊthemselves. 

· AÊclearlyÊdefinedÊmethodology.   

· StakeholdersÊwhoÊareÊ‘boughtÊin’ÊunderÊtheÊcorrectÊgovernance.   

· AÊprocessÊforÊinformingÊtestÊplansÊtoÊdriveÊdesignÊandÊopera onalÊeffec veness.   

· AÊplanÊforÊhowÊcontrol deficiencies willÊbeÊremediated.   

· Automa ngÊandÊsystema callyÊcapturingÊdataÊtoÊvalidateÊcontrol performance.  

WeÊcanÊalsoÊreviewÊyourÊcurrentÊcontrolÊtes ngÊac vityÊtoÊhelpÊimproveÊitsÊcompleteness,Êefficiency,Êand effec veness  
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i-confiden al’sÊapproachÊisÊbuiltÊonÊtwoÊstrongÊfounda ons 

1. Exper seÊandÊinsightsÊacquiredÊoverÊmanyÊyearsÊworkingÊsuccessfullyÊwithÊ‘householdÊname’ clients.    

2. EfficiencyÊthroughÊour SecurityÊMetricsÊoffering,ÊwhichÊsupportsÊcon nuous monitoringÊandÊrepor ng. 

WithÊsomeÊkeyÊfeaturesÊtoÊhelpÊyouÊmoveÊforward: 

· AnÊexperiencedÊteam,Êac vely involvedÊinÊbothÊthe designÊandÊdeliveryÊofÊcontrolÊtes ng.Ê   

· TheÊknow-howÊtoÊrapidly mobiliseÊaÊcontrolÊtes ngÊprogramme.  

· OurÊControlÊFramework,ÊalignedÊtoÊISOÊandÊNIST,ÊprovidesÊaÊrobustÊstar ngÊpoint.Ê  

· Our ControlÊMetricsÊLibraryÊ—ÊmaturedÊandÊprovenÊoverÊmanyÊpreviousÊengagements.    

· TheÊflexibilityÊtoÊconfigure andÊadaptÊexis ng in-house frameworksÊandÊmethodsÊorÊprovideÊour own. 

· AccessÊtoÊourÊotherÊservices,ÊsuchÊasÊSecurityÊRemedia onÊ—ÊaÊstructuredÊwayÊtoÊfixÊcontrolÊproblems. 
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